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TODAY’S  
AGENDA
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OVERVIEW 
INFRASTRUCTURE  
FIRST PROJECT

• Key Objectives
• Stakeholders
• Milestones
• Status Update
• Share Preliminary Findings 01

Q + A02



INFRASTRUCTURE FIRST OVERVIEW
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THREE MAJOR COMPONENTS

STATEWIDE  
INFRASTRUCTURE  

PLANNING

IDENTIFICATION OF 
HIGH IMPACT ECONOMIC 

DEVELOPMENT SITES

CAPITAL 
IMPROVEMENT  

PLANNING



STATEWIDE INFRASTRUCTURE PLANNING
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COMPREHENSIVE REVIEW OF STATEWIDE 
INFRASTRUCTURE CAPABILITIES

• Plan Reviews

• In-Person Meetings

• Data Gathering

• Detail Follow-ups

OBJECTIVE TO UNDERSTAND
• Strengths

• Constraints

• Opportunities

STAKEHOLDERS
• State Agencies

• Utility Companies

• Planning Districts

• EDOs 



STATEWIDE INFRASTRUCTURE PLANNING
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TWO 
Engage  

Utility Companies

FIVE 
Review Findings with 

 Key Stakeholders

ONE 
Engage  

State Agencies

THREE 
Engage Planning  
Districts + EDOs

FOUR 
Compile  

Preliminary Report

SIX 
Finalize Report + 

Recommendations

STATUS UPDATE + KEY MILESTONES



STATEWIDE INFRASTRUCTURE PLANNING
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INITIAL DISCUSSIONS
• Combine local management 

and decision with regional and 
statewide collaboration

• Make state funding flexible

• Build future success from previous 
momentum and advocacy

• Learn how to integrate land  
use and transportation  
planning decisions

• Expand sharing of improvement 
plans with other stakeholders 
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IDENTIFICATION OF 16 BEST  
AGRIBUSINESS + INDUSTRIAL 
DEVELOPMENT SITES STATEWIDE

• Two sites per planning district

• Four sites, no geographical constraints

INFORMED BY STATEWIDE 
INFRASTRUCTURE PLANNING EFFORT

• Utility Capabilities

• Transportation Infrastructure

• Availability of Raw Materials

• Synergistic Industries

• Workforce Dynamics

HIGH IMPACT 
ECONOMIC 
DEVELOPMENT 
SITES



HIGH IMPACT DEVELOPMENT SITES
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STAKEHOLDERS
• GOED

• Planning Districts

• EDOs

CONCEPTS + COST 
ESTIMATES FOR  
EACH SITE

Architecture + Engineering + Environmental + Planning

Concept – Site 24
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HIGH IMPACT DEVELOPMENT SITES
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STATUS UPDATE + KEY MILESTONES

THREE 
Finalize  

Sites

ONE 
Use SIP Preliminary Report + GIS 
Data to Identify Preliminary Sites

TWO 
Review with Key 

Stakeholders

FOUR 
Create Concepts +  

Cost Estimates



CAPITAL IMPROVEMENT PLANNING
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FIVE YEAR CAPITAL IMPROVEMENT PLANS FOR 17 COMMUNITIES  
Less than 5,000 population

Baltic

Canton 
De Smet

Eagle Butte

Fort Pierre

Garretson

Ipswich

Lake Norden

Milbank

Miller

Mobridge

Murdo

Piedmont

Springfield

Summerset

Summit

Volga
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• Review public facilities and infrastructure
• Water + Wastewater Systems

• Storm Sewer System

• Streets + Sidewalk Infrastructure

• Park + Recreation Infrastructure/Facilities

• Public Facilities (i.e. City Hall, Community Center, Public Works Facility)

• A proactive, forward-looking tool to identify, estimate, budget 
 and prioritize projects

• Helps municipality strategically plan investments that will 
 advance economic development

• Enables municipality to respond quickly to new or unique 
 funding opportunities

CAPITAL 
IMPROVEMENT 
PLANNING



CAPITAL IMPROVEMENT PLANNING
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ONE 
Select  

Communities

TWO 
Kick Off Meetings City 
Staff + Stakeholders 

Current Phase

FOUR 
Establish Project  

Priority List

SIX 
Finalize 

Plan

FIVE 
Review City Financials + 

Establish Budget

SEVEN 
Adopt + 

Implement

THREE 
Evaluate 

Infrastructure

STATUS UPDATE + KEY MILESTONES
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CAPITAL IMPROVEMENT PLAN (CIP) OVERVIEW
WHAT IS INCLUDED?

• System overview of all publicly-owned infrastructure

• Improvement recommendations

• 5-year project priority list

• Funding recommendations
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CAPITAL IMPROVEMENT PLAN (CIP) OVERVIEW
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