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Community Development Block Grant Disaster Recovery (CDBG-DR)

South Dakota Governor's Office of Economic Development
Local Planning Program Application Presentation




Today’s Schedule

11:00 - 12:30pm: Infrastructure Application Presentation
12:30 - 1:30pm: Lunch Break

1:30 — 3:00pm: Planning Application Presentation
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Local Planning Program

AGENDA PRESENTERS

¢ Welcome & Introductions Stephanie Deyo, Grants Manager, GOED

« CDBG-DR Overview Leslie Leager, ICF
* Program Policy Overview Dan Narber, ICF

« Application Process Overview

* Application Components Overview

 Questions & Answers
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CDBG-DR Overview

Grant Requirements
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Disaster Overview

In the summer of 2024, flooding resulted in a major
disaster declarations, which qualified the state of South
Dakota to receive long-term disaster recovery funding.

In December 2024, Congress appropriated $12 billion
in Community Development Block Grant Disaster
Recovery (CDBG-DR) for all 2024 disasters.

In January 2025, the U.S. Department of Housing and Urban
Development (HUD) allocated funds for states and
communities that experienced a disaster in 2024. South
Dakota received $15,375,000.

CDBG-DR funds will aid South Dakota in recovery from
the devastating storms of 2024 and strengthen
impacted communities to help mitigate impacts in
future disasters.
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$15,375,000 CDBG-DR Funds
Allocated to South Dakota
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What is CDBG-DR?

CDBG-DR Purpose:

v' CDBG-DR funds are used to help the most impacted and
distressed areas recover.

v" Funds are used to support long-term recovery needs that
aren't fully covered by insurance, other federal programs
(like FEMA, USACE, USDA, etc.), or private/non-profit
assistance.

v' CDBG-DR is a flexible source of recovery funding that can
be used for infrastructure, housing, economic
revitalization, and other areas where there is still an unmet
recovery need.

v' The GOED is the lead agency, “Grantee,” responsible for
managing these funds.

v Grantees have six years to expend all CDBG-DR funds.
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Activity Eligibility Requirements

Tie-Back to Disaster /
Mitigate Future
Disaster
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Overall activities must
address either:

« A direct or indirect impact
of the qualifying disaster, or

« Mitigate threats from future
disasters.

*  Only 15% of the funds can
be spent on mitigation
activities

©)

Meet a
National Objective

All activities must meet a national
objective either:

Benefit to low-to-moderate
(LMYI) individuals, households
and/or areas, or

Meet an urgent need.

« Existing conditions related to
the disaster that would impose
an immediate threat to the
health and safety of the

community

Categorized as
O Eligible Activity

Eligible activities typically fall into
these main categories:

Infrastructure/ Public Facilities
Economic Revitalization
Housing

Mitigation

Planning

Administration
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MIDs and LMI Spending Requirements

MID Requirements

» HUD designates the Most Impacted
and Distressed (MID) areas in the
Federal Register Notice.

« CDBG-DR funds must be spent to
benefit the MID area.

* The designated MID area for
South Dakota is in Union County,
specifically zip codes
57038 & 57049.

LMI Requirements

» Low- to Moderate-Income (LMI) are
households that earn 80% or below of
the area median income.

« 70% of total grant funds must
benefit LMI households or areas.
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Union County MID Areas

Most Impacted and Distressed Areas

Union County -

" Zip Code: 57049

Lip Code: 57038
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* North Sioux City has a LMI of 53% for projects that benefit the entire community.
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Grant Compliance Requirements

Using CDBG-DR funds comes with important rules, including:

No duplication of benefits.

« CDBG-DR can't pay for costs already covered by FEMA, insurance, SBA loans, or other sources.

No supplanting funds.

« CDBG-DR can't be substituted for funds already budgeted to the project.

An environmental review is required.

« Before projects begin, they must follow federal environmental rules under NEPA (National
Environmental Policy Act).

Strict rules for contracts and spending.

« Grantees and subrecipients must follow federal procurement and financial management rules
and guidelines, known as the “Uniform Guidance.”
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Estimated Timeline for Program Implementation

2026 Announcement of Funding Availability

+ Late March: Finalization of program guidelines,

application forms, and evaluation tools Environmental Review for

¢+ Mid-March: Applicant workshop Selected Projects

¢+ Late April: Announce funding availability by N/A for Planning Projects

directly notifying eligible applicants. Applications
will be reviewed as they are received and awards
announced.
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Estimated Timeline for Program Implementation

Grant Agreement Execution & Onboarding

+ After Award: Grant agreement walkthrough
meetings with planning awardees. Execution of Project Implementation Begins
planning grant agreements

Planning activities may begin once
 Streamlined Planning Program onboarding and Grant Agreements are fully executed.

training session, focused on planning-specific
requirements, deliverables, and reporting
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Program Policy Overview

$400,000 in CDBG-DR funds will be available for the Local Planning Program.

» Will provide critical planning funding to support the MID area that is recovering from a
disaster to update local disaster response plans.

* Help impacted communities to lay the groundwork for long-term resilience.

* Help in prioritizing actions that reduce future vulnerabilities.

« Will strengthen disaster and mitigation planning at the local level to empower
communities to make informed decisions improve preparedness and better withstand

future disasters.

* Projects will be identified and managed by UGLG subrecipients, which will apply for
specific planning projects.
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Program Policy Overview

* Grant Award
o No specified maximum award.

* Project Timeframe
o Projects must be completed within two years.

National Objectives
o The national objective is assumed for planning.

Eligible Areas

o Restricted to projects located within the HUD-designated MID ZIP codes
(570838, 57049) within Union County.

Eligible Applicants
o Units of General Local Governments (UGLG)
o UGLG may partner with local universities or non-profit partners as co-applicants.
o If applying with a co-applicant, the subrecipient must have a written agreement of
memorandum of understanding (MOU) outlining roles, responsibilities, and terms.
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Program Policy Overview

* Disaster Tie-back or Mitigation
o Activities must have a connection to the disaster or “tie-back” to DR-4807
o The Local Planning Program must directly support MID areas
o The funding is available to update and strengthen local disaster response and mitigation plans
o Targeted planning support will help communities:
* incorporate lessons learned from the disaster
= identify local vulnerabilities
» Prioritize actions that will reduce the risk of future storm and flood impact

 Eligible Activities
o Plans are considered eligible if the plan lays the groundwork for long-term resilience and
prioritizes actions that reduce future vulnerabilities

o Examples include:
» |Local Disaster Response Plans
= Evacuation Plans
= Emergency Operations Plans (EOPs)
= Continuity of Operations Plans (COOPs)
= Emergency Communications Plans
= Mapping and Modeling
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Program Policy Overview

* Ineligible Costs
o Activities as identified in 24 CFR 570.207are not eligible costs for the program
= General government expenses:
* expenses to carry out the regular responsibilities of government
- e.g., salaries not tied to disaster recovery
= Political activities:
* Facilities or equipment for political purposes or to engage in other partisan
political activities
o Candidate forums
o Voter transportation
o Voter registration

SOUTH DAKOTA

aaaaaaaaaaaaaaaaa 'S OFFICE OF ECONOMIC DEVELOPMENT



https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-C/section-570.207
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Completing the Application

General Application Information

Applications will be emailed to eligible applicants.

Applicants are allowed to submit multiple applications.

Separate applications required for each individual
project.

The Local Planning Program is non-competitive, first-
come, first-served program.

Applicants are eligible for funding if the meet eligibility
criteria and funding is available.

Technical Assistance

The SECOG has contracted with GOED to provide
technical assistance to applicants.

SECOG will assist applicants with their CDBG-DR
applications.

Applicants should coordinate with SECOG staff

for additional technical assistance discussions with
GOED.

Submission of Application

Applications will be reviewed as they are received
after e-mall notification of application materials
from GOED.

Applicants should submit one original completed
application to GOED.

Applications may be e-mailed or file-shared with
GOED, or a copy may be mailed to:

Governor's Office of Economic Development
Community Development Block Grant Program
/11 E. Wells Avenue

Pierre, South Dakota 57501-3369
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Review & Selection Process

Application Packet

* A completed application packet will include the Application & required
attachments.

* Only completed applications, including all required supporting documentation
will be considered

s Eligibility Criteria

* Responses will be evaluated and scored to ensure that the proposed projects
meet the criteria outlined in the Program Policy Manual.

» Applications must address the specific eligibility criteria in the application
narrative.

sl 1 hreshold & Scoring Criteria

« Submittal of applications will be followed by an evaluation of application criteria
to determine completeness, and if the applicant and the proposed plan are
eligible for funding.
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Review & Selection Process

Clarifications

« GOED may ask for additional clarifications.
« Timely responses should be provided by the date requested.

Appeals

« Appeal requests related to program activities are processed and reviewed
by GOED.

» Appeal will be reviewed against program policies and requirements.

Grant Award

« Once award amounts are determined, GOED will send a Notification of Award to
successful applicants.

» Execution of a grant is contingent upon both parties’ agreement regarding the
terms and conditions.

« Awards will be considered final upon receipt of a signed grant agreement
between GOED and the applicant.
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Application Components

Local Planning Program

Ao

OOV

v Application Checklist

v General Information Page
v Budget Sheet

v Sources & Remarks Page
v Eligibility Criteria Narrative
v Timeline

v Attachments

v' Public Hearing Requirement
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Checklist & General Information

Application Checklist General Information Page
* Include the completed checklist with the « Basic applicant information
application. « Contact names and numbers
* Assists in organizing your application and « Funding amounts

ensures all attachments are included. . UEl#

* Project title
* Proposed start and end dates
« Certification by official of the sponsoring entity
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Budget Sheet

Completing the Budget Sheet:

* Budget sheet must be completed to include all
project costs.

* Use provided line items whenever possible.

* Other eligible costs not listed should be added
under the "Other” line item and clearly defined.

* Total Project Cost must equal the total project
costs identified elsewhere in the application.

Cost Description Costs

]
1. Research and Data Collection

2. Preliminary Plan Development

3. Final Plan Development and Delivery

4. Other (Identify)

5. Total
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Sources & Remarks

SOURCES & REMARKS
SOURCE Completing the Sources & Remarks Page:
Funding Funding Secured |Funding Unsecured |Date Secured or
Anticipated Date . .

R * Provide a breakdown of the project costs.
B,  Breakdown should include CDBG-DR amount.
C. . . .

* List other local sources of funding that will be necessary.
Total $ $
e * Indicate if these funds are "Secured” or "Unsecured”.
otal Project Cost $

* Provide date secured or anticipated date to be secured.
REMARKS . .

| | « Total Project Cost must equal the total project costs
1. Briefly explain how the “secured” amount has been secured: . o . . .
identified elsewhere in the application.
* Provide additional remarks regarding secured and
unsecured funds.
2. Briefly explain the unsecured share and why the funds have not been secured and
when they will be:
SOUTH DAKOTA
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Eligibility Criteria Narratives

Building a strong narrative:

1  Description of Planning Activity 2  Project Location

» Description of the proposed plan must be included.  Demonstrate the project is

o Identify the needs of the plan and the eventual goal and outcome !Ocat?q in the HUD-
of the plan on the community. identified MID ZIP codes.
* Project narrative should sufficiently describe in detail what
the applicant intends to accomplish with the grant. 3\ Tie-back or Mitigation

« Qutline provided in the application to structure the narrative: e Demonstrate that the
o Description of the Proposed Plan project is in response to the
o Need Identification disaster and will be used to
o Project Benefit mitigate future disaster

. iImpacts.

o Project Scope of Work
o Project Funding
o Reports
o Local Involvement
o Definition of Service Area
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Eligibility Criteria Narratives

4  Eligible Plans & Planning Tools g ' Cost Effectiveness
 Plan must lay the groundwork for long- - Demonstrate that proposed activities are
term resilience and prioritize actions that cost-effective and provide clear value for the
reduce future vulnerabilities funds requested.

Local Disaster Response Plans
Evacuation Plans

Emergency Operations Plans (EOPs)
Continuity of Operations Plans (COOPs)

Emergency Communications Plans

o O O O O O

Mapping and Modeling

5 Capacity
« Demonstrate the applicant's capacity to
manage the grant funding.
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Timeline

TIMELINE

Grant Milestones and Tasks (List in Chronological Order)
Please provide details about each of the project’s individual activities (or subtasks).

Subtasks of Milestones are suggested examples and may be revised by Applicant to Planning ACtiVity Timeline

reflect actual project schedule. Timeline includes timing of procurement and start-up.

Activity | Activity Title Start End Duration | Staff - All projeCtS funded under the Local

Number Date | Date | (Days) | Responsible Planning Program must be completed within two

Milestone 1: Procurement of subcontractor and/or final detailed scope of work
Task 1.1 | Draft RFP
Task 1.2 | Final RFP Publication

(2) years of grant award.

Task 1.3 | Contract Execution * Applicants must complete the Grant Milestones
Milestone 2: Draft product submitted to the appropriate legislative body and Tasks table to demonstrate its ab|I|ty

Task 2.1 | Internal Outline . . . . .

Tack 22 | Internal Draft for Review to complete the Planning activity in a timely

Task 2.3 | Final Draft Review manner.

Milestone 3: Approval, Adoption, or Presentation of Final Product
Task 3.1 | Internal Final Draft for Review
Task 3.2 | Final Version of Product
Submitted

Task 3.3 | Final Approval, Adoption,
Presentation

Milestone 4: Closeout

Task 4.1 | Final Funding Request
Submitted

Task 4.2 | Final Progress Report
Submitted

Task 4.3 | Closeout Documentation

NOTE: All projects funded under the Local Planning Program must be completed within
two (2) years of grant award unless another timeframe is negotiated with GOED and @ SOUTH DAKOTA
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Application Attachments

These documents must be submitted with the application and example documents can be
found in the application:

« FEMA PA or U.S. Army Corps of Engineers « Applicant/Recipient Disclosure Update Report
Funding Certification « Excessive Force Policy

* Non-Supplanting of Funds Certification « Fair Housing Policy

« CDBG-DR Regulatory Assurances Form « Code of Conduct

« Equal Employment Opportunity Policy  Public Hearing documentation

» Certification Regarding Restrictions on « Copy of the Public Notice
Lobbying « Copy of Publishers Affidavit

* Federal Funding Accountability and « Copy of Public Meeting Minutes

Transparency Act (FFATA) Certification
* Designation of Project Authorized Official
* Drug Free Workplace Policy

* Copy of Sign-In Sheet for Public Meeting
« Copy of comments and responses
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Public Hearing Requirements for the Project

Applicants are required to solicit public feedback on the projects for which they are applying for

funding by holding a public hearing.

Public Hearing

* Hearing can be held in conjunction with other public meetings,
as appropriate.

* Public hearing must include a discussion of:

o Range of activities that may be undertaken with the CDBG-DR
funds.

o Amount of CDBG-DR funds requested.

o Estimated amount of the CDBG-DR funds proposed to be used for
activities that will meet the national objective of benefit to LMI
persons.

o Proposed CDBG-DR activities likely to result in displacement and
the unit of general local government’s Anti-Displacement and
Relocation Plans required under 8 570.488.

* Applicant will be required to provide Proof of Public Hearing,
including the public hearing notice and publisher's affidavit, and
minutes form the meeting including comments and responses.

Public Hearing Notice

« Should be published or publicly
posted no less than seven (7) days
prior to the hearing.

* Must be posted in a newspaper of
general circulation.
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Key Resources

To learn more about the CDBG-DR program visit GOED disaster recovery page:

Community Development Block Grants — Disaster Recovery Funding -
South Dakota Governor’'s Office Of Economic Development

The website includes:
« CDBG-DR Action Plan
* Local Planning Program Policy
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https://sdgoed.com/program/community-development-block-grants-disaster-recovery-funding/
https://sdgoed.com/program/community-development-block-grants-disaster-recovery-funding/
https://sdgoed.com/program/community-development-block-grants-disaster-recovery-funding/
https://sdgoed.com/program/community-development-block-grants-disaster-recovery-funding/
https://sdgoed.com/program/community-development-block-grants-disaster-recovery-funding/
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SOUTH DAKOTA

GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

For additional information or questions regarding the
application or requirements please contact:

Governor's Office of Economic Development

Community Development Block Grant Program
Th a n k yo u Stephanie Deyo, Grants Manager

/1 E. Wells Avenue

Pierre, SD 57501

Stephanie.Deyo@state.sd.us
605.773.5196
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